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BOARD OF DIRECTORS

Ethics Committee

Chief Legal & 
Compliance Officer

HR General 
Manager

Internal Audit 
Director

Compliance 
Manager



Corrective measures Owner
Is the 

measure 
adopted?

Effectiveness of the 
measures/reasons for their non-

adoption

Corrective actions to be 
implemented

RCN appointed by the Board of 
Directors (duly designated by the 
resolution instrument dated as of
January 2025).

No potential additional 
measures were identified. 

The revision of the Code of  Conduct  
is currently underway. The expected 

No potential additional 
measures were identified. 



completion date is the first half of 
2026.

During the 2025 financial year, 
training actions described in the 
Training and Awareness Plan have 
been carried out.

Expand the training actions in 
the Training and Awareness 
Plan for the 2026 financial

year.

In financial year 2025, the Indirect 
Purchasing process has been 
reviewed focused on the contracting 
part.
The homologation and award part 
will be reviewed in 2026 (FY)

Review contracting process.
Review and strengthen the 
Third-Party Due Diligence 
process, globally, during 

financial year 2026.

Corrective measures Owner
Is the measure 

adopted?

Effectiveness of the 
measures/reasons for their non-

adoption

Corrective actions to be 
implemented

Conflicts are identified for the 
implementation of the background 
check process, related to the 
regulations on protection of 
personal data. In relation to the 
declaration of conflict of interest, 
this measure is contemplated in the 
draft Anti-Corruption Policy.

No potential additional 
measures were 

identified.

No potential additional 
measures were 

identified.

No potential additional 
measures were 

identified.



Control code Control Name
Conclusion 
Monitoring 

Status Corrective 
Actions

C01 Payroll application user review Satisfactory Not applicable

C04 Approval of the amounts to be paid for fixed and variable rental income Satisfactory Not applicable

C05
Budget of donations and control of membership of associations and 
forums.

With 
improvements Pending

C07 Existence and publication of a Travel and Expense Settlement Policy.
With 

improvements
Pending

C08 Control of Works costs versus budget Satisfactory Not applicable

C09 Correct approval of expense settlements. With incidents In process

C13 Authorization to pay advances to suppliers Satisfactory Not applicable

C14
Anti-corruption policy and Communication of conflicts of interest in the 
employee hiring process. With incidents In process

C15
Adequate segregation of duties between employee registration or 
modification of employee data and payroll payment.

Satisfactory Not applicable

C16 Supplier approval With incidents In process

C22
Existence of an updated and published internal and external Code of 
Conduct

With incidents In progress

C23 Existence of an updated and published Disciplinary Regime With incidents Pending

C29.1 Code of Conduct and ORP Training Satisfactory Not applicable

C29.2
Acceptance clause of the Code of Conduct in contracts signed with 
employees Satisfactory Not applicable

C29.3 Compliance Plan Training Satisfactory Not applicable

C31
Plan for evaluating the effectiveness of controls mitigating the risks of 
corruption and related infringements. 

Satisfactory Not applicable



2026 Action Plan
Implementation of actions pending execution, of previous Compliance Model action plans 
Execute the Compliance Training and Awareness Plan
Management of the Internal Information System (Ethics Line)
Monitor and evaluate the controls defined at the local level of the Model
Follow-up of the action plans defined for each control after monitoring and evaluation.
Annual Evaluation Report 
Semi-Annual Evaluation Report (if applicable)


