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1. INTRODUCTION  

1.1. Legal Framework 

On the 18th of March, the Portuguese Government approved the final version of the National Anti-

Corruption Strategy for 2020-2024 under the terms of the Resolution of the Council of Ministers no. 

37/2021 of 6th April. Considering this Strategy, the following anti-corruption measures were 

undertaken through the Decree-Law no. 109-E/2021, of 9th December: i) the creation of the National 

Anti-Corruption Mechanism (“MENAC”); and ii) the approval of the General Regime for the Prevention 

of Corruption (Regime Geral da Prevenção da Corrupção, – “RGPC”). Additionally, considering the 

EU Directive 2019/1937, Portuguese legislator transposed it to Law no. 93/2021, of 20th December, 

which establishes the general regime for the protection of the whistleblower.  

Regarding the RGPC, its scope covers legal entities with headquarters in Portugal employing 50 or 

more employees and defines that such entities must implement a regulatory compliance program 

that shall include the following: i) a prevention plan for risks of corruption and related offences 

(“PPR”); ii) a code of conduct; iii) a training program; and, iv) a whistleblowing channel. The main 

goal of such program is to prevent, detect and sanction acts of corruption and related offences that 

are committed against or through such entities.  

The PPR must cover the entire organisation and its activity, including administration, management, 

operational or support areas, and must include: i) the identification, analysis and classification 

of risks and situations that may expose the entity to acts of corruption and related 

offences, including those associated with the exercise of functions by the members of the 

management and executive bodies, considering the reality of the sector and the geographic areas in 

which the entity operates; and, ii) preventive and corrective measures to reduce the 

probability of occurrence and impact of the risks and situations identified. 

Additionally, it should include:  

i. the areas of activity of the entity with risk of committing acts of corruption and related 

offences; 

ii. the probability of occurrence and foreseeable impact of each situation, in order to allow 

for the grading of risks; 

iii. preventive and corrective measures to reduce the probability of occurrence and impact 

of the risks and situations identified; 

iv. in situations of high or maximum risk, the most exhaustive prevention measures, with 

priority being given to their execution; and, 

v. the designation of the general person responsible for the execution, control and 

revision of the PPR. 

1.2. Purpose and Scope of the PPR 

Tendam Retail, S.A. (“Tendam”) and its subsidiaries in Portugal (“Tendam Portugal”) have a zero-

tolerance approach towards all forms of corruption and bribery. This approach is set out in Tendam’s 

Code of Conduct. Tendam and its employees are committed to conduct all operations and activities 

in accordance with applicable anti-corruption laws. 

The obligation to implement anti-corruption programmes and monitor the continuous up-dates of 

Tendam’s business environment introduced the need to perform and keep updated and evaluated 
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internal and external risks. Considering such assessment, the main goal is the definition and 

implementation of a risk prevention programme through a risk-based approach.  

In this context and considering the abovementioned regarding the regulatory compliance 

programme, the current document defines Tendam Portugal’s Prevention Plan for Risks of Corruption 

and Related Offences – that corresponds to the regulatory requirements established by Decree-Law 

no. 109-E/2021. 

2. ORGANISATIONAL STRUCTURE 

2.1. Mission, Vision, and Values 

Tendam’s shared values form the foundation for all operations and activities at Tendam, and they 

strongly support the Code of Conduct. 

Tendam has been driving innovation and transforming the textile industry since 1880, evolving into 

a unique omni-channel ecosystem that maximizes consumer potential. With twelve emblematic 

private label brands1, it is present at over 1,800 points of sale across nearly 80 countries on four 

continents.  

The values that guide and shape Tendam’s behaviour are as follow: 

• Customer First – Focal point of Tendam’s decisions;  

• Integrity – Consistency between Tendam’s conduct and new ways of thinking; 

• Innovation – Transformative ideas that generate value; 

• Excellence – Continuous improvement in Tendam’s brand and products;  

• Honesty – Promote a culture of trust and transparency; 

• Cooperation – Promote diversity of teams and diversify markets; and, 

• Ambition – Seek challenges that lead Tendam to be market leader. 

The values are supported by Tendam’s Board of Directors and employee roles, which highlight the 

behaviours that drive performance, boost engagement and support development from an individual 

and manager perspective.  

2.2. Compliance Reporting Line within the Tendam Group 

Tendam's Compliance function is part of the Legal Management Team and is led by the Compliance 

Manager, who also belongs to the Ethics Committee, a key component of Tendam's compliance 

structure. As so, we highlight the main responsibilities of these two functions:  

• Compliance Manager: i) comprehends the national and international regulatory 

environment; ii) oversees and monitor regulatory changes and assess their impact and 

implications for the organisation and its business; and iii) participates in the elaboration, 

implementation, monitoring and modification of prevention and compliance programmes; 

and,  

• Ethics Committee: i) highest competent body for the administration of the Code of Conduct; 

ii) composed of the Directors of Human Resources, Legal, Internal Audit and the 

 
1 Women’secret, Springfield, Cortefiel, Pedro del Hierro, Hoss Intropia, Slowlove, High Spirits, Dash 

and Stars, OOTO, HI&BYE, Milano, and Fifty. 
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Compliance Manager; iii) reports hierarchically and functionally to the Audit and 

Risk Commission; iv) evaluates and proposes the appropriate disciplinary measures in the 

event of non-compliance. 

 

The Compliance Manager function and the Ethics Committee are centralized at Tendam’s 

headquarters (Spain). Considering Tendam’s activity and given the current Compliance structure 

presented, the Responsible for Compliance Function regarding RGPC is the Compliance Manager, 

delegated by the RCN [President of the Ethics Committee], as Tendam Portugal is part of an 

international group located in Spain which has a clearly established Compliance Function.  

 

Figure 1: Compliance reporting line within the Tendam Group: 

 

 

Source: Tendam’s Organisation Chart - February 2025 

3. METHODOLOGY 

According to the provisions of Decree-Law No. 109-E/2021, there is a need to carry out and update 

the risk assessment, demonstrating the requirement for the implementation of guidelines for the 

prevention of corruption risks and related offenses. Therefore, Tendam developed this assessment 

based on a specific methodology for evaluating probability, impact, inherent risk, and control 

evaluation, as defined in Risk assessment's Methodology. 

4. PREVENTION MECHANISMS 

4.1. Tendam Portugal Policies and processes 

Code of Conduct 

The Code of Conduct, approved by Tendam's Board of Directors in 2023, identifies Tendam's values 

and establishes the principles of action and professional conduct standards that all individuals subject 

to it must observe in the performance of their duties. 

Tendam Portugal’s Code of Conduct addresses the following topics outlined in the MENAC Guide no. 

1/2023: i) Use and protection of organization resources; ii) Management and prevention of conflicts 
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of interest; iii) Political neutrality; iv) Money laundering and irregular payments; v) Intellectual and 

industrial property; and vi) Corruption and bribery. 

Also, on matters of corruption and bribery, the Code prohibits employees from offering, making, 

accepting, or authorizing payments, gifts, gratuities, or similar in relations with private or public 

companies, employees, individuals, clients, suppliers, colleagues, or any other third parties. 

Additionally, it states that no one at Tendam is allowed to accept gifts, invitations, or any other offer 

that goes beyond mere courtesy and/or exceeds the value of €50.  

Anyone who violates the Code of Conduct, by action or omission, will be subject to disciplinary 

measures. 

4.2 Tendam Group Policies and processes 

To note that the policies and processes detailed below apply to all companies within Tendam Group, 

in particular: 

• Recruitment policies - Tendam Portugal has a specific policy governing the procedures to be 

followed in the employee selection process, which only stablishes exclusively the system for 

selecting and recruiting new candidates, including the procedures for sorting candidates, 

conducting interviews and an assessment on new candidates. 

• Corporate Procurement Policy - establishes the principles and duties that must be respected 

in subcontracting agreements, defining the procedures and responsibilities, employees must 

follow when acquiring or requesting the procurement of indirect goods or services. 

• Due Diligence and Third-Party Relationship Auditing Policy - defines a series of review and 

control measures, also known as "due diligence”, have been established. These processes are 

applicable to certain markets, clients, and suppliers based on risk criteria. 

• Reporting irregularities (Whistleblowing) - Ethics Line that acts as a whistleblowing channel, 

whose responsibility is in the Channel Manager (Ethics Committee). Anonymity in the event of a 

complaint and non-retaliation are guaranteed to Tendam’s employees and external parties who 

identify or become aware of behaviours or situations that may breach Tendam's Code of Conduct 

or applicable legislation.  

At the moment, it is important to highlight that the Integrity Policy for Corruption Prevention 

policy is currently under review and approval. This policy defines best practices for preventing, 

detecting, combating, and, where applicable, sanctioning any form of corruption, in compliance with 

applicable legislation. Additionally, it includes guidelines on various topics related to the prevention 

of corruption, namely facilitation payments, relations with public officials and authorities, relations 

with suppliers and other commercial agents, conflicts of interest, political contributions, 

sponsorships, and donations. 

5. BRIBERY & CORRUPTION RISK ASSESSMENT 

5.1. Background and main results  

Within the scope of this exercise, 31 risk events (“ER”) were identified across 8 criminal risks 

(“RP”), with most of the inherent risk events identified at Tendam Portugal being classified as Medium 

(16 out of 31) and Low (9 out of 31). A short set of risk events were categorized with High risk (6 
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out of 31), particularly in relation to potential fraud regarding the obtainment of funds and subsidies 

and disclosure of inside information. 

The identification of 31 ERs across 8 RPs was based on a risk assessment previously conducted 

by Tendam, which identified a total of 83 ERs across 52 RPs, including, among others, risks related 

with Corruption and Related Offenses. To maintain consistency with the original risk assessment, 

and for purposes of mapping of the information, the references to the original RPs and ERs were 

preserved, even though not all are reflected in the PPR.   

Overall, it was concluded that the controls effectively mitigate the identified inherent risks, with only 

four risk events classified as medium residual risk, being the remainder considered very low 

and low across the business activity, namely: 

• Leader-level employee who has access to privileged information or proprietary interests and acts 

to their detriment, obtaining an advantage; 

• Leader-level employee who uses the Company's resources for the benefit of their own business; 

• Falsification of documentation during the application process for a subsidy or grant; and, 

• Falsification of salary/bonus/allowance data (any concept), professional categories, and employee 

contribution bases to obtain higher subsidies. 

5.2. Overview of inherent risk 

Tendam Portugal identifies and describes the risk events and controls for each type of category and 

risk identified. Regarding risk events, it is generally noteworthy that the risk events with the 

highest inherent risk events are as follows:  

• Not having adequate protection for employees and clients personal data;  

• Lacking sufficient measures to ensure the protection of organization data or to prevent security 

breaches; 

• Insufficient measures to protect sensitive employee data collected through health surveillance 

services;  

• An employee using data obtained about third parties for personal gain;  

• Falsifying documentation during the application process for a subsidy or grant; and, 

• Manipulating salary/bonus/allowance data (any category), professional category, and employee 

contribution bases to obtain higher subsidies. 

5.3 Overview of the internal control system 

The internal control system includes as key standard the Code of Conduct. Additionally, it includes a 

set of ABC-related policies (Travel Policy, Procurement Policy, Donations Policy, and Recruitment 

Guidelines) and other controls ensured in partnership with other internal functions (Financial 

Controls, Risk Management assessments, Internal Audit, Information Security Principles, 

Whistleblowing, among others). 

Although several controls are already implemented within Tendam Portugal, a set of corrective 

measures was identified to further complement the existing controls, such as: i) implement 

the Compliance Regulatory Program through the leadership and execution of the RCN, carried out 

through the Compliance Manager function; ii) review the Code of Ethics to align with legislative 
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requirements and regulatory expectations; iii) implement a training program for all its managers and 

employees on the Prevention of Corruption and Related Offenses Risks, as well as the whistleblowing 

Channel and related regulations; and iv) review its Third Party Risk Management operating model to 

ensure it includes definition of Counterparty Risk Factors and Due Diligence Process. 

6. FOLLOW-UP, EVALUATION AND MONITORING  

6.1. Monitoring and Evaluation of the PPR  

The RCN is the responsible to monitor and evaluate the compliance of the current document, updating 

it every three years or whenever a change occurs in the duties or in the organic or corporate structure 

of the organisation that justifies the review of the related elements. 

In this context, Tendam Portugal is responsible to perform two annual reports as defined by RGPC, 

namely:  

i. Interim Report in October – Assessment of high or extreme risk situations identified; and, 

ii. Annual Report in April – Level of implementation of preventive and corrective measures 

identified and prediction of their full implementation.  

As in the case of the PPR, the responsibility of developing such reports belongs to the Compliance 

Manager, delegated by the RCN, currently the President of the Ethics Committee, given the current 

Compliance structure presented by Tendam. 

Overall, it was concluded that the controls effectively mitigate the identified inherent risks, with only 

four risk events classified as Medium residual risk, being the remainder considered Very Low 

and Low across the business activity. Therefore, no “Very High” risk events were identified, 

and there are no situations requiring an interim evaluation.  

6.2. Disclosure of the PPR  

As requested by RGPC, the PPR, after the implementation and/or development, will be made available 

on Tendam's intranet and on its official website at https://www.Tendam.es/ within 10 days. 

In addition, and within the same timeframe, the PPR must be submitted to the MENAC, through 

the RGPC platform, in accordance with the applicable legislation and regulations. 

The PPR is approved by the RCN, after consideration by the Ethics Committee. 

https://www.tendam.es/

